Here are some of the reasons that we have no questionnaires, rather interviews.

Everyone that needs to be asked (instructors, NAITSA, corporate, and IS) must feel a cost of ownership for the project, nameless questionnaires do not appropriately convey this fact.

Students are not asked because of the NAIT structure, <90% of students are here 2 years or less, it has been documented that asking technical questions to unteechnical people is found to be a waste of resources.

Interviews are used as a personal technique to keep everyone involved feeling that they are a part of the project. Since there are so few people to be asked (IS, NAITSA, corporate, CNT,NET,TET) we feel that interviews, while more costly than anonamous questionnaires, will proved a much more accurate picture as to what is to be accomplished in a project of this magnitude.

