NAITSA Interview

1. We have been informed that the common computers area on the second floor of the new ITCT center is being sponsored and run by NAITSA. Do you have a project guideline that is to be followed?
No, we would prefer to work with Manatcore to create one for the Computer Commons area. 

2. Do you have any current technical, security, performance requirements that need to be met to consider this project a success.

We would prefer this to be on standard with current institutions.

3.  Do you have any technical/cost specs that our design should follow?

No, we would prefer to work with Manatcore to create one for the Computer Commons area.

4. We are implementing a wireless access solution to the 2nd floor of the ICTC center. Does the computer commons area require wireless access to every spot, or are there certain hot spots that should be focused on.

Not 100% coverage, but at least 80% would be nice.

5. What is your goal of the common computer area now and into the future (5 years, 10 years, 20 years etc).

We would like to increase utilization by roughly 20% within the next 5 years.

6. Do students require data network storage capacity. If so, should this number be a hard cap or a floating size depending on number of users.

Yes, we can work with Mantacore to develop an appropriate storage arrangement.

At Mantacore we believe that progress reports allow everyone involved to be kept abreast of challenges, pitfalls and successes throughout the lifespan of the project. Would you be interested in receiving such reports. Our scheduling is as follows:

· Weekly (Includes daily reports and refers back to the original project timeline chart to measure efficiency):

· Bi-Monthly (Includes reports on weekly status reports and milestone completions):

· Monthly (Includes reports on weekly status, as well as detailed analysis of individual project indicators. These includes costs, labour, man-hours etc.):

We also complete a daily progress reports page that is available on our website along with all above reports that can be found at:

http://www.mantacore.org/projects. 

We will include a NAIT link and password to all parties interested. If you would like certain reports Emailed directly to you, simply add your Email-address to the contact list on the website next to each report.

