NAIT Department Heads/Assistant(s) Interview:

1. (Program Specific) What is the layout of the individual classroom:

· Number of Students / Classroom, is there a number that the network should be able to handle given NAIT growth projections.

24

· Server layout per pod/classroom.

· 24 workstations per classroom with 1 printer per and 1-2 server(s) per program
· Is there any specific inter-pod/building/classroom connections required:

· The instructors should be able to access program data
· Are there any issues in the current operating environment that you have had issues with and wish to be upgraded:

· We find that the current log on/log off times are particularily slow, not allowing the classes to start on time, normally a 7 minute lag.
2. (Program Specific) Are there any special requirements needed for individual classrooms/program pods (Web Server, File Server, Etc.)

· NET will bring over their own servers
· CNT will bring over their won web server
3. With the implementation of wireless connectivity to the ICTC Center second floor, what should the classroom wireless environment be:

· None. 

· Full Access.

· Instructor controlled.
4. Network Load: Given that High Network Utilization normally occurs between hour +5 minutes and hour + 20 minutes (normal class hour start (XX:15) and end-time (YY:10)). Are there currently any noticeable delays in performance that could be result of the current network setup in the H-Wing. If so when are they normally noticed (time, application in use etc.): 

· Within 7 minutes start of class currently
5. Is there any software/hardware currently in use or to be used in the future that should be investigated as to better plan for future network capacity utilization: 

· We currently use a free anti-spam and anti-virus and network monitoring software that is currently in use
6. With the extensive list of instructors that each department has, could you recommend two or three which could offer further insight if asked the above questionnaire.

7. How many instructors in your specific program will be moving to the new office bank?

All of them.

8. Does there need to be any special connections / office arrangements that are required.

10 Instructors per program require VPN access, all require VOIP and all require access to their specific program serves.

9. The way we envision the second floor to be is that each pod/wing is setup as autonomous to each other wing. Are there any requirements that need to be taken into affect as per this assumption.

CNT will have 1 pod, NET will have 2 classrooms, and TET will have the other.

10. For your specific program, how important is inter-pod connectivity and internet access connectivity. I am thinking from an instructors stand point. Do some classrooms need 24*7 365 internet access etc. Do the classrooms need to have intranetwork connectivity between the classrooms.

Only TET require inter-pod connectivity and non require 24*7 365

11. Do any pods/classrooms/servers need specific connections to previous setups in the H-Wing.

No

12. Is there any specific hardware (switches, routers, servers) that will be brought from current implementation settings. Is any of this hardware program dependent (owned by a certain program).

Only NET will bring over existing network hardware

13. We also understand that each pod/wing has separate business processes associated with it. For example the east pod will house 6 CNT classrooms, the middle east pod will house 2 NET classrooms, the middle west pod will house 3 TET classrooms and the West pod will house 4 TET Classrooms. Is it important to you that your business process be autonomous from the others, or is one server enough to house a max 375 workstations (15 classrooms * 24 students + 1 instructor/classroom) or would the programs prefer to remain modularized.

· Benefits: If one server goes down for one program, the others are not affected, a program can make changes to setup without the approval of other programs. There is also no single point of failure.

· Downfalls: 4 + redundancy depending on individual program choice equates to more money. Also lager enterprise servers often have a better uptime and longer-life span. 

As a side-note, do any of the programs wish to be amalgamated together. From the NAIT overview I see that NET is encompassed within CNT etc.


The redundancy option is required.

14. Are there any specific technical requirements that are to be met (performance goals, uptime, error control etc.)

Just so that it conforms with the NAIT policies.

15. Do any applications require certain routing protocols, or is there no current specific requirement as per routing protocols. 

No, other than ethernet

16. Is there any documentation as to the desired current classroom size/setup as well as the max/min. 

No, 24 is the max/min

17. Are there any security requirements, goals, etc. Is there any current documentation regarding security.

So long as it conforms with the NAIT policy.

18. We have been informed the Microsoft is the licensed software provider for NAIT. We lave been informed however that open source software may be used as well for certain implementation(s). Do any of the programs have a preference given that open-source software is free and have less constrictions, but that licensed software normally comes with service contracts.  

We will email you a list of current applications in use and their requirement if they will be needed in the new ICTC center

19. Should storage capacity be added for individual use. Example, do students/instructors require network storage capacity for data, mail, etc. 

We will discuss with Mantacore based on a min 25mb storage.

20. At Mantacore we believe that progress reports allow everyone involved to be kept abreast of challenges, pitfalls, and successes throughout the lifespan of the project. Would you be interested in receiving such reports? Our scheduling is as follows:

· Weekly (Includes daily reports and refers back to the original project timeline chart to measure efficiency):

· Bi-Monthly (Includes reports on weekly status reports and milestone completions):

· Monthly (Includes reports on weekly status, as well as detailed analysis of individual project indicators. These include: costs, labour, etc.):

We also complete a daily progress reports page that is available on our website along with all above reports that can be found at:

http://www.mantacore.org/projects. 

We will include a NAIT link and password to all parties interested. If you would like certain reports Emailed directly to you, simply add your Email-address to the contact list on the website next to each report.

