NAIT Corporate Interview:

1. With the addition of the ICTC centre, what image would you like to project out to:

· Students

· A place where students feel that they are at the cusp of new technology.
· A workplace that allows them to grow and prosper.

· Industry

· To show industry that our grads are on pace with technology and not lagging behind.

· Staff

· To increase productivity and effectiveness.

· To increase employee satisfaction.

2. What level of Technology would you like the second floor to emulate:

· Cutting-Edge (beyond industries current standards)

· Advanced (beyond University of Alberta standards)
· Status Quo (current University of Alberta standards)

Some examples of cutting edge would include:

1. VOIP Voice over Internet Protocol (sig savings over reg telco based on calling patterns.).

2. Web-Streaming. Can NAIT see that distance learning over the web with instructor web video a possibility into the future.

3. Video on Demand meetings. The ability to conduct meetings without the hassle of booking a room, etc.

And why (to the above):

3. With the creation of the ICTC centre, what are your plans for the next:

· 2 Years:

· Glitches to not hinder student and NAIT performance
· A VOIP implementation allows us to decrease costs of telephone service.
· 5 Years:

· Building is at capacity and network can handle 100% workstation useage.
· 10 Years:

· 90% of classrooms go to an all wireless environment thereby increasing students/classroom to 35
· Classes can be streamed out to remote locations
· 20 Years:

· NAIT is an all wireless institution with only servers and network hardware currently connected to a wired infrastructure.
4. (NOT TO BE ASKED OF EVERYONE) We have been informed that a special CISCO® and TELUS® room will be included on the ICTC Center second floor. Are there any special contacts that need to be made with the representatives of these companies when providing wiring access to these rooms? 

CISCO and TELUS representatives would have to be contacted as per requirements.

5. What is the completion date for this project?

June 20th
6. What are the project success requirements?

We will email you the document later this afternoon including MTTF, MTBF, throughput etc requirements.

7. In the networking industry there is a set of benchmarks on how network availability is determined. Current Education Standards are 2 9’s, Corporate Standards are 3 9’s, and Telco (TELUS) standards are 5 9’s. Which of the following best fits NAITS Availability Goals:

1) 5 9’s: 99.999% uptime

99.999% equates to the following:

365 days/year * 24 hours/day = 8760 hours/year

Downtime=8760-(8760* 0.99999) = 8.760 minutes downtime / year




        
        = 0.16826 minutes downtime / week
2) 4 9’s: 99.99% uptime

99.99% equates to the following:

 365 days/year * 24 hours/day = 8760 hours/year

       Downtime=8760-(8760* 0.9999) = 87.60 minutes downtime / year





             = 1.6846 minutes downtime / week

3) 3 9’s: 99.9% uptime


99.9% equates to the following:

 
365 days/year * 24 hours/day = 8760 hours/year

       Downtime=8760-(8760* 0.999) = 8.760 hours downtime / year

  


    

           = 16.846 minutes downtime / week

4) 2 9’s: 99.0% uptime


99% equates to the following:


 365 days/year * 24 hours/day = 8760 hours/year

 
Downtime=8760-(8760* 0.99) = 87.60 hours downtime / year




 

        = 1.684 hours downtime / week
5) 1 9: 90.0% uptime


90% equates to the following:

 
365 days/year * 24 hours/day = 8760 hours/year

       Downtime=8760-(8760* 0.9) = 876.0 hours downtime / year






       = 16.84 hours downtime / week
8. Are there any business or other partnerships that require connections into the ICTC Center?

We have satellite campuses but none that are to be connected to the 2nd floor.

9. What will the security requirements be?

They must be able to confirm with PIPEDA and FOIP

10. We understand that there are certain agreements in place with hardware / software vendors. Which companies are affected and would you mind our legal department going over the ‘terms of’ to see what exactly the contracts call for.

Microsoft, Compaq/HP, Cisco, and TELUS for the wiring is to be used.

11. Given the turbulent times and economy, what is NAIT looking at as a budget for the IT infrastructure side. Does NAIT Corporate handle budgetary concerns or is it the Program Heads which handle the implementation budget.

We have a flexible budget, we would like 3 proposals and will choose one based on requirement.

12. Do you have a list of business goals that this project is to meet?

Yes, they will be emailed to you with the Project Success Requirements.

13. Are there any staff skills that NAIT would like us to utilize in this project.

ISD is the only resource that is to be used from NAIT.

14. Does NAIT currently have a IT operational usage policy/security policy that would indicate the specific design goals. Or does NAIT have specific technical requirements for the ICTC center.

We have specific design requirements and will be emailed to you later today.

15. Does NAIT have project scope documentation for the new ICTC center or should members of NAIT and Manatacore discuss the goal requirements for the project. 

We can discus the scope once you have read over the performance goals documentation. 

16. At Mantacore we believe that progress reports allow everyone involved to be kept abreast of challenges, pitfalls and successes throughout the lifespan of the project. Would you be interested in receiving such reports. Our scheduling is as follows:

· Weekly (Includes daily reports and refers back to the original project timeline chart to measure efficiency):

· Bi-Monthly (Includes reports on weekly status reports and milestone completions):

· Monthly (Includes reports on weekly status, as well as detailed analysis of individual project indicators. These includes costs, labour, man-hours etc.):

We also complete a daily progress reports page that is available on our website along with all above reports that can be found at:

http://www.mantacore.org/projects. 

We will include a NAIT link and password to all parties interested. If you would like certain reports Emailed directly to you, simply add your Email-address to the contact list on the website next to each report. If you have any other questions do not hesitate to contact either of the following:

Michael Kasa

Corporate Development Manager

Suzette Chin

Corporate Liaison Manager

