Mantacore consulting Email precursor’s to phone call.

Foreword: This is the Email to be sent out to affected parties informing them our out intent to interview them. We have chosen to meet in person with each of the affected members in these parties so that everyone involved feels some type of ownership of the project. We believe that these individuals are too valuable a resource to simply be given a questionnaire. We have 3 different Emails and they are the following:

1. NAIT Corporate: President and Deans directly affected.

2. NAIT Program and Assistant Program Heads: Those that are directly affected with follow up to come to specific instructors names that will be obtained during the interview process.

3. NAIT IS Team Leaders: Since there will undoubtedly be some tension over the fact that the network design and implementation has been outsourced and not done in-house, we believe that since our two teams will be working closely together, that we start the project off on the right setting. It is also vital to determine any limitations in the current ICTC Center connection to the NAIT Backbone as well as any specific routing protocols that are in place. We also believe that further growth of the center is vital to NAIT, so we must determine what the goals if any of the IS department are.
Mantacore Idea (Cost/Labour saving initiative): Because of the resulting cost in performing individual interviews we propose that the program heads/assistants, IS, and following instructor interviews will be completed as free group luncheons. We will set aside 11:30am-1:30pm where lunch is provided. 

Positives: This will allow schedules more easily worked around, and will encompass the IS interview process into 1, and the program heads/assistants into 3 (CNT/NET, TET, EET). This will allow a brainstorming to take place which would minimize labour costs while maximizing efficiency and reduce answer redundancies. The same approach will be taken with the Instructors once the lists are pared down to manageable numbers. 

Negatives: Depending on the corporate culture at NAIT this could be dangerous if assistants are unwilling and or tentative in proposing radical ideas with the program heads present. A work around may be to have only the one interview with the program head and then group interviews with the assistants. We don’t anticipate this because of NAIT’s excellent core of dedicated instructors.

Corporate Interviews should still take place on a 1-to-1 ratio as to make the process as comfortable and personal as possible so that each Corporate member feels that he/she is an integral part of the design.  
Email to NAIT Corporate:

Parties Affected:

President: S. Shaw
VP Academic and Student Services: P. Hunt
Dean Technology and Curriculum Innovation: E. Frandsen
Dean School of Electrical & Electronics Technology: R. Kachman
Dean of School of Applied Media & Technology: G Bridge

Dear: Name

My name is Suzette Chin, and I am the Corporate Liaison Manager for Mantacore Consulting Canada. We have been requisitioned by Mr. John Sloan to provide an RFP for the network implementation and design of the ICTC Center’s second floor. At Mantacore we believe that customer consultation is the key in fulfilling any design criteria. To this end we would like to schedule a fact-finding meet and greet with you to garner an overview of what you believe are important issues that should be addressed for the ICTC Center from a Technology standpoint. Please fill out the following form and return it to corporateliaison@mantacore.org at your earliest convenience. 

1. Name:

2. Telephone Number:

3. Email Address:

4. Three dates (times) that are convenient for you for the week of February 23, 2004 to meet with a representative from Mantacore Consulting:

We at Mantacore Consulting would like to thank you for taking the time out or your schedule to complete the form and for allowing us to meet with you. 

Sincerely,

Suzette Chin,
 Corporate Liaison Manager, 

Mantacore Consulting

Email to NAIT Program and Assistant Program Heads.

Parties Affected:

 (2) TET Program Head: Y. Elmoazzen
TET Assistant Program Heads: R. Kinna, C. Polanski, L. Rogers
(3) CNT/NET Program Head: JD. Silver
CNT/NET Assistant Program Heads: A. Davison, W. Kalin, B. Nelson

Dear: Name

My name is Suzette Chin, and I am the Corporate Liaison Manager for Mantacore Consulting Canada. We have been requisitioned by Mr. John Sloan to provide an RFP for the network implementation and design of the ICTC Center’s second floor. At Mantacore we believe that customer consultation is the key in fulfilling any design criteria. To this end we would like to schedule a fact-finding meet and greet with you to garner any program specific requests that may be of concern/help to us in completing this design. Please fill out the following form and return it to corporateliaison@mantacore.org at your earliest convenience. 

1. Name:

2. Telephone Number:

3. Email Address:

4. Three dates (times) that are convenient for you for the week of February 23, 2004 to meet with a representative from Mantacore Consulting:

5. Are you available for a lunch-n-learn team meeting during the hours of  11:30 am – 1:30 pm, and if so which days: 

We at Mantacore Consulting would like to thank you for taking the time out or your schedule to complete the form and for allowing us to meet with you. 

Sincerely,

Suzette Chin,
Corporate Liaison Manager, 

Mantacore Consulting

Email to NAIT IS Department Leaders 

Parties Affected:

To be determined.
Dear: Name

My name is Suzette Chin, and I am the Corporate Liaison Manager for Mantacore Consulting Canada. We have been requisitioned by Mr. John Sloan to provide an RFP for the network implementation and design of the ICTC Center’s second floor. At Mantacore we believe that customer consultation is the key in fulfilling any design criteria. To this end we would like to schedule a fact-finding meet and greet with you to garner any specifics that may be of concern/help to us in completing this design. Our focus will be towards design criteria specifications so that our teams can work together to ensure that a smooth implementation can be made into the NAIT WAN environment.  Please fill out the following form and return it to corporateliaison@mantacore.org at your earliest convenience. 

1. Name:

2. Telephone Number:

3. Email Address:

4. Three dates (times) that are convenient for you for the week of May 10, 2004 to meet with a representative from Mantacore Consulting:

5. Are you available for a lunch-n-learn team meeting during the hours of  11:30 am – 1:30 pm, and if so which days: 

We at Mantacore Consulting would like to thank you for taking the time out or your schedule to complete the form and for allowing us to meet with you. 

Sincerely,

Suzette Chin,
Corporate Liaison Manager, 

Mantacore Consulting

